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SUBJECT: PAN AM LABOR DISPUTE 

1. PAN AM HAS RUN INTO DIFFICULTIES WITH PUBLIC SERVICES 

AND TRANSPORT WORKERS UNION (OETV) OVER WAGES AND WORKING 
CONDITIONS FOR STEWARDESSES ON WINTER CHARTER FLIGHTS 
PREVIOUSLY FLOWN BY MODERN AIR. OETV IS NEGOTIATING WITH 
PAN AM FOR FIRST TIME ON BEHALF OF STEWARDESSES WHO CHANGED 
UNIONS EN MASSE EARLIER THIS YEAR. TALKS HAVE NOT YET 
REACHED CRITICAL STAGE AND THERE IS LITTLE CHANCE OF A 
STRIKE, BUT IF ISSUE NOT RESOLVED IT COULD FURTHER COMPLI 
CATE PAN AM'S POSITION HERE AND LEAD TO OTHER LABOR PROB 
LEMS, INCLUDING JURISDICTIONAL DISPUTES WITH TRANSPORTATION 
WORKERS OF AMERICA (TWU). 

2. PAN AM HAS BEEN USING STEWARDESSES FROM INNER-GERMAN 
SERVICE ON INTERNATIONAL SCHEDULED AND CHARTER FLIGHTS 
BASED IN BERLIN AND WANTED TO USESAME PERSONNEL ON 
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CANARY ISLANDS AND SIMILAR DESTINATIONS, WHCIH WOULD RE- 
QUIRE LONGER HOURS OF CONTINUOUS DUTY THAN ARE PERMITTED 
UNDER EXISTING LABOR CONTRACT. OETV WAS AGREEABLE TO 
LONGER HOURS BUT ONLY FOR INCREASED COMPENSATION WHICH 
PANAM WAS NEGOTIATING RELUCTANTLY. ACCORDING TO OETV, 

PAN AM WANTED TO AVOID USING STEWARDESSES FROM INTER- 
NATIONAL SERVICE UNDER CONTRACT WITH TWU, WHICH WOULD BE 
MORE EXPENSIVE, BUT WAS HOLDING THIS POSSIBILITY OVER 
HEAD OF OETV IN WAGE TALKS. OETV APPEALED TO TWU FOR 
SUPPORT BUT SEEMS TO HAVE SUCCEEDED ONLY IN AROUSING TWU 
INTEREST IN TAKING OVER BERLIN-OPERATED INTERNATIONAL FLIGHTS 
TO PROVIDE EMPLOYMENT FOR ITS MEMBERS BEING LAID OFF BY 
PAN AM. PAN AM TOLD MISSION THAT TWU CONTROL OF PERSONNEL 
ON INTERNATIONAL FLIGHTS WOULD PROBABLY BE ONLY FOOT IN 
DOOR FOR TWU ENTRY INTO INNER-GERMAN SERVICE, WHICH WOULD 
CERTAINLY PROVOKE REACTION FROM GERMAN UNIONS. 

3. MEANWHILE, BERLIN NEGOTIATIONS HAVE BEEN SUSPENDED AND 
BOTH SIDES HAVE REQUESTED ASSISTANCE OF PUBLIC MEDIATOR. 
MEETING SCHEDULED FOR OCTOBER 18. BUT UNION PESSIMISTIC ON 
CHANCES OF RESOLVING ISSUE SO QUICKLY AND PAN AM HAS ALREADY 
DECIDED TO USE LONDON-BASED STEWARDESSES UNDER TWU 
CONTRACT. OETV IS ALSO MEETING IN LONDON WITH TWU 
REPRESENTATIVES REGARDING QUESTIONS OF JURISDICTION AND 
COMPARABILITY OF LABOR CONTRACTS AND TO RESOLVE QUESTION 
OF WHETHER FOR UNION PURPOSES BERLIN CHARTERS SHOULD BE 
CONSIDERED INTERNATIONAL FLIGHTS.KLEIN 
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